
 
 

 

BCTS Operations and Planning on Haida Gwaii 

Public Meeting Summary 

Port Clements, BC 

January 9, 2017    7:00 – 9:00 PM 

 

 On January 9th, 2017, British Columbia Timber Sales (BCTS) held an open public information 
meeting with the Port Clements Village Council to discuss BCTS operations and development plans on 
Haida Gwaii. We introduced the BCTS organization and local staff, explained the legislation and policies 
that govern BCTS operations on Haida Gwaii, and presented a summary of our operations over the past 
4 years, as well as our development plans for 2017 and 2018. Throughout the meeting there was on-
going discussion between BCTS staff and the twelve attendees, which included three members of the 
Port Clements Council. Highlights of the meeting are summarized below. 

1. Introduction to BCTS Organization 
 

 BCTS is an autonomous division of the Ministry of Forests, Lands and Natural Resource Operations 
(FLNRO) , with the primary function of providing credible market data for the province, to support 
the Market Pricing System 

 There are 12 BCTS Business Areas throughout the province 

 Haida Gwaii is part of the Chinook Business Area 

 BCTS available harvest volume is approx. 176,000 m3/yr on Haida Gwaii 

 BCTS operates within Timber Supply Area 25  

 BCTS is Sustainable Forestry Initiative (SFI) certified 

 Timber Sale Licence (TSL) structure and mechanics: 
o BCTS auctions off rights to harvest timber as a TSL 
o Bidders must be registered in the BCTS program 
o BCTS can auction off a portion of Timber Sale Licences to Category-2 bidders 

(bidders with secondary processing facilities) 

 Benefits of BCTS include: 
o Generates provincial revenue (40 million $/yr from BCTS operations province-wide) 
o Provides access to timber for local businesses which in turn generates local employment 
o Delivers data  to support the Market Pricing System, which in turn supports the provincial 

stumpage system and facilitates trade agreements (Softwood Lumber Agreement with the 
US) 

Further discussion: 
 
Q; How does revenue from BCTS compare to stumpage collected from licensees on Haida Gwaii? Which 
is more? 
A: We do not have this information available at hand. 
 



 
 

 

Q: How can BCTS promote local jobs and employment? 
A: BCTS provides opportunities to local businesses to access timber, which in turn generates local 
employment. 
 
Q: Why do you concentrate your operations along Highway 16, between Masset and Port Clements?  
A: BCTS only operates within TSA 25, which includes the area adjacent to Highway 16, from Lawn Hill to 
Masset. Within TSA 25, BCTS also operates in Rennell Sound, Skidegate Lake, Collison Point, Masset 
Inlet, Loon Lake, East Coast and Lawn Hill. At present, market conditions have supported the sale and 
harvesting of lower volume cutblocks between Port Clements and Masset. Five years ago these lower 
volume stands were not economically feasible.  
 
Q: How did recent changes to tenure boundaries impact the location of BCTS operations? 
A: The TSA boundaries were recently amended, and BCTS operating areas shifted with the TSA 
boundaries. BCTS no longer operates in areas along the East Yakoun mainline. 
 
2. Policies and legislation that govern BCTS operations on Haida Gwaii 

 

 Haida Gwaii-specific Haida Gwaii Land Use Objectives Order (LUOO) 
o Embodies ecosystem-based management (EBM) principles 
o Emphasizes the management of cultural, ecological and wildlife features 

 Haida Gwaii Management Council 
o Comprised of representatives of the Council of the Haida Nation and the Province 
o Responsible for the LUOO, the Haida Gwaii AAC determination and LUOO amendments  

 Haida Gwaii Group Forest Stewardship Plan (FSP) signed in 2011 
o Incorporates the LUOO and provincial legislation including the Forest and Range 

Practices Act (FRPA), Wildfire Act, Forest Act, Heritage Conservation Act, Fisheries Act, 
etc… 
 

BCTS processes under the legislation: 
I. Landscape-level planning: 

a. LUOO analysis run (annually) to monitor landscape level targets, including: 
i. Ecological representation 

ii. Wildlife habitat (Marbled Murrelet) 
iii. Hydrological recovery (sensitive watersheds, watershed sub-units) 
iv. Cedar Stewardship Areas 

II. Site-level planning: 
a. Cultural Feature Identification (CFI) Survey 
b. Professional Assessments (professional archaeologists, biologists, geotechnicians, etc.) 
c. Block and road layout 
d. Site Plan 
e. Timber cruising 

III. Solutions Table Review (Haida Nation and the Province) 
IV. TSL auction and award 
V. Monitoring TSL licensee conformance  



 
 

 

VI. Silviculture liabilities; to ensures block achieves its Free Growing milestone 
(i.e. planting, surveys and treatments) 

 
BCTS is held accountable by the following: 

 Haida Gwaii Solutions Table (CHN & the Province) 

 Compliance and Enforcement (FLNRO) 

 Forest and Range Evaluation Program (FLNRO) 

 CHN Effectiveness Monitoring (CHN) 

 Sustainable Forestry Initiative (SFI) auditing  

 Forest Practices Board auditing  
 
Further discussion: 
 
Q: Where does public consultation fit in BCTS’s planning process? How can the public be involved on an 
ongoing basis, in a meaningful way? 
A: BCTS recognizes the need to improve involvement of Haida Gwaii residents on planning and 
operational levels. BCTS is committed to continuing these community meetings on an on-going basis. 
Haida Gwaii major licensees, including BCTS, are initiating public consultation meetings with Haida Gwaii 
communities in early 2017, in coordination with the CHN and HG Natural Resource District office. Any 
major amendments planned by the HGMC to the LUOO will require public consultation.  
 
Q: How do we track our operations to ensure that the requirements of the LUOO are met (i.e. 
hydrological recovery)? 
A: As per our FSP, LUOO Objectives are set for each Landscape Unit. BCTS analyzes and monitors our 
operations to ensure all Objectives have been met for each Landscape Unit. BCTS reports our 
developments spatially to the CHN and the Province as well as to all major licensees on Haida Gwaii. An 
annual analysis is run involving all licensee submissions to monitor and update the spatial accounting for 
the LUOO. Prior to advertising any BCTS TSL, the Haida Gwaii Solutions Table reviews the developments 
for LUOO compliance.  
 
3. BCTS Operations and Plan 

 

 BCTS tracks annual volume by the advertised sales schedule (volume advertised per year) 

 2013-2016 BCTS operations on Haida Gwaii 
o See tables below for a summary of BCTS past 4 years of operations on Haida Gwaii 

 2017-2018 BCTS Operational Plan 
o See tables below for a breakdown of BCTS’s operational plans for 2017 and 2018 

 Upcoming management decisions that may impact BCTS operations 
o HGMC LUOO Amendments – April 2017 
o Timber Supply Review (currently underway) – 2017 / 2018  

(will affect new AAC determination) 
o FSP renewal – January 2018 
o Community Forest Agreement  
o Market conditions and trade agreements  

 



 
 

 

 

 

  



 
 

 

 

 

Further discussion: 
 
Q: How can BCTS over harvest cedar along the highway between Port Clements and Masset? 
A: As shown in the tables above, BCTS manages within the Chief Forester cedar soft partition. BCTS’s 
available volume and cedar monitoring targets are set for each management unit on Haida Gwaii, 
including TSA 25. BCTS tracks volumes by TSL volume sold. Some development areas have higher 
concentrations of cedar than others. For instance, BCTS just sold a 50,000 m3 TSL on Moresby that only 
has a 1% cedar component. 
 
Q: How can you justify the rate of cedar harvesting? Is it sustainable? How do you know? 
A: A soft partition to monitor cedar harvest levels was included by the Chief Forester in the current AAC 
determination based on the Timber Supply Review (TSR) analysis. This level of average annual cedar 
harvest was established to monitor the long-term sustainability of cedar harvesting on Haida Gwaii. 
BCTS is managing volumes sold to maintain this level of cedar available for harvest by BCTS licensees. A 
Haida Gwaii TSR review is currently underway to re-evaluate the long-term sustainable harvest levels 
based on updated information. 
 
 



 
 

 

Q: Can large off-island companies bid on timber sales on Haida Gwaii? 

A: Yes. That being said, over the past 10 years, most of our timber sales have been awarded to on-island 

companies and most operations have been conducted by Haida Gwaii contractors. 

Q: Can you provide some background on the development of community forest on Haida Gwaii? Can 
you tell us why we don’t have one yet? 
A: The initial intent to offer a Community Forest Agreement (CFA) by Minister Bell was to meet multiple 
objectives including the collection of market pricing data. Since then, there have been several changes 
to Misty Isles Economic Development Society (MIEDS) management and board members, and BCTS and 
Ministry staff, as well as legislative changes. All of these factors have contributed to the challenges with 
establishing a CFA on Haida Gwaii. A CFA of 80,000 m3 is relatively large in proportion to the size of the 
Haida Gwaii community and other CFA’s in the Province because of these multiple objectives that were 
to be met. There have been challenges in determining an area for the CFA as any established area may 
directly impact the operations of existing Haida Gwaii licensees. 
 
Q: Who is responsible for establishing the Community Forest Agreement? 
A: The Ministry of Forests, Lands and Natural Resource Operations.  
 
Q: Who is currently harvesting the community forest? How can it be harvested?  
A: There is currently no CFA tenure on Haida Gwaii. A proposed CFA area is intended to be established 
within TSA 25. When the area is determined and the tenure is awarded, the volume is intended to come 
from BCTS’s annual available volume.  
 
Q: Will current harvesting of the community forest impact the community forest once it is established?  
A: There is currently no defined area for the location of the community forest. When the CFA area is 
established it will support the sustainable volume level, which is currently set at 80,000 m3/year. 
 
Q: How will the community forest impact local businesses? 
A:  The community forest will continue to allow local businesses to access timber at competitive market 
prices, through the same auction process as BCTS. There will be revenue generated from the sales 
within the community forest that will be available to MIEDS as the CFA tenure holder, to use at their 
discretion to fulfill their community mandate. 
 
Q: Who will manage the community forest? 
A: Currently, the intended CFA tenure holder is MIEDS, who will be responsible for developing a 
management plan for the CFA. 
 
Q: What is the incentive of BCTS to join into a community forest agreement? 
A: BCTS’s operational guidelines include increasing efforts to achieve business-to-business partnerships 
and agreements with third parties. A partnership with the CFA tenure holder will allow BCTS to maintain 
this guideline while achieving BCTS’s goal to provide credible representative data for the market pricing 
system, through the auction of timber.  
  



 
 

 

Q: What stage are the Nadu area developments at? 
A: NAD003 has been reviewed and recommended for approval by the CHN and Provincial members of 
the Solutions Table. NAD001 and WAT001 have been submitted to the Solutions Table for review.  
 
Q: Who will be responsible for maintaining Nadu road if logging trucks are using the road for access? 
A: The Ministry of Transportation and Infrastructure (MOTI) is responsible for Nadu Road, so their 
maintenance contractor will maintain the road. An access permit for industrial use of this road will be 
required with MOTI, which may involve some maintenance responsibilities for the permit holder.  
 
Q: How do you propose to incorporate public feedback into your Nadu developments? 
A: In response to the concerns for noise, traffic and safety, BCTS will add a clause to the TSL that 
restricts the hauling of logs to weekdays, from 9:00 AM – 3:30 PM. Regarding the concerns residents 
expressed for ecological values such as wildlife and fish habitat, BCTS has addressed many of these 
concerns, by providing details on how these values are managed in accordance with LUOO and relevant 
legislation. 
 
Q: Is BCTS out of options and is therefore forced to log in the Nadu area? Why can’t BCTS just go 
somewhere else? 
A: BCTS is not out of options, but is limited by many factors. We manage our developments while 
balancing the Objectives of the LUOO. This includes meeting the Objectives for aquatic areas, wildlife 
habitat and ecological representation across the TSA management unit at a Landscape Unit level and at 
a site level. To manage the TSA sustainably at the determined AAC, we need to manage the entire 
timber profile across the landscape, which includes advertising sales that include marginally economic 
timber when market conditions permit.  
 
Q: How can the public be more involved in forest management decisions on Haida Gwaii? 
A: The public can participate in the following forest management discussions where they will have an 
opportunity to provide comment and questions:  

 BCTS continued community engagement meetings such as this  

 All licensee meetings coordinated with the CHN and HG Natural Resource District will be 
held in early 2017 in HG communities  

 LUOO Major Amendments will include public consultation by the HGMC  

 The public can contact BCTS regarding proposed developments  

 Timber Supply Review (TSR) Public consultation meetings 
 
We would like to thank the following people: 

 The participants who attended the meeting  

 Council members Doug Daugert and Charleen O’Brien Anderson, and Chief Administrative 
Officer Kim Mushynsky of the Port Clements Village Council for hosting the meeting 
 

  



 
 

 

Helpful links: 
 

 BCTS Chinook: https://www.for.gov.bc.ca/BCTS/areas/TCH.htm  

 BCTS Sustainable Forest Management Policy: 
https://www.for.gov.bc.ca/bcts/forestCertification/SFM_Policy.pdf  

 BCTS Environmental Policy: www.for.gov.bc.ca/BCTS/forestCertification/EMS_Policy.pdf  

 Sustainable Forestry Initiative BCTS management plan: 
https://www.for.gov.bc.ca/BCTS/forestCertification/BCTS_Provincial_SusForestMangtPlan.pdf 

 2011 Haida Gwaii AAC Rationale: 

https://www.for.gov.bc.ca/hts/tsa/tsa25/tsr_2011/AAC_Rationale_Haida_Gwaii_MUs_S
ept_20_2012_final.pdf  

 2011 Haida Gwaii Timber Supply Review Data Package: 

https://www.for.gov.bc.ca/hts/tsa/tsa25/tsr_2011/Haida_Gwaii_TSR_data_package_no
v_2011.pdf  

 Province of BC Forest and Ranges Practices Act (FRPA): 
http://www.bclaws.ca/Recon/document/ID/freeside/00_02069_01  

 The Haida Gwaii Group FSP: 
https://www.for.gov.bc.ca/ftp/tch/external/!publish/FSP/QCI/BCTS_QCI_FSP.pdf   

 The Haida Gwaii Land Use Objectives order: 
http://www.haidagwaiimanagementcouncil.ca/land_use_orders.html   

 TCH BCTS Windthrow Manual: 

https://www.for.gov.bc.ca/ftp/tch/external/!publish/ems2/supplements/TCH-BCTS-
Windthrow-Manual.pdf  

 A Guide to Visual Quality Objectives: http://www2.gov.bc.ca/assets/gov/farming-natural-
resources-and-industry/forestry/visual-resource-
mgmt/vrm_a_guide_to_visual_quality_objectives.pdf   

 BCTS Climate Change Strategy: https://www.for.gov.bc.ca/bcts/about/climate.htm   
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